
REPORT OF THE BUILDING COMMITTEE 
 

The Building Committee agreed, the best option for the use of the First 
Christian Property is to make it the SERVE ROME CENTER - the "hub" for 
non-profit and serving ministries in Rome.  It is duly noted that the challenge 
of assembling a "critical mass" of non-profits to share space and resources 
may prove to be formidable (given longevity of place and space with the 
particular "brand" of the non-profit or agency and a lack of communication 
and trust between the various agencies - i.e. "turf" protection", possible staff 
reductions, diminished "individual" identity in collective, cooperative, 
collaborative environment, etc...) 
 
The vision for Rome First and for "SERVE ROME" (both virtually and 
physically) is not so much about space and place as it is about meeting the 
needs of our neighbors in need and in serving Rome by inviting and Loving all 
to be partners in transformation. 
The Building Team discussed that the "physical location" of a "Serve Rome 
Center" did not have to be in the First Christian Building but, could be birthed 
nurtured and located here on the existing campus of Rome First. 
 
What would be involved in "transforming" the existing space on 
campus?  With the upcoming addition of the rooftop connector and prayer 
garden connecting the Wilder Center to the Sanctuary, the possibility of 
extending the existing elevator up one level and connecting  to the Third Floor 
of the Administration, making that space accessible.  The existing classrooms 
could be repurposed to multi-use space and make room for multiple non-
profits during the 6 and three quarter days that space currently sits empty 
and the rooms/space would still be available on Sundays for use by classes 
and groups of Rome First.  The addition of the elevator access would improve 
usability and availability for everyone. 
 
The Building Committee deliberated and gave prayerful consideration and 
arrived at two options: 
         #1 - To recommend making an offer. 
                 The recommended amount of the *initial offer and a recommended 
"cap" for a "top" offer. If an offer is made there needs to be a plan to fund the 
purchase. 
 
         #2 - To recommend that no offer be made at this time and withdraw 
from consideration to purchase the property. 
 
 
 



 
Both of these recommendations require a "completion of the process".  To 
complete the process there must be a meeting of the One Board and a called 
meeting of a "Church Conference" (remembering that a "church Conference" is 
a congregational wide meeting where every member of Rome First is invited 
with voice and vote.) 
 
If the decision from One Board and the Church Conference is to make an 
offer, a meeting with the Rome Carrollton Board of Building and Location 
must be scheduled and approval given from that District Board to proceed 
with an offer for acquisition.  After their approval, an offer could be extended 
and the negotiation for purchase would begin. 
 
If the decision of One Board and the Church Conference is to withdraw from 
consideration for acquisition, then there would be no action needed by the 
District Board of Building and Location and the process of due diligence would 
end and a notice would be sent to the decision making body of First Christian 
that Rome First has decided to decline to make an offer at this time. 
 
 
The 2 options are:  
 
SUBMIT AN OFFER (If this recommendation prevails we will need to address 
the issue of funding for purchase with a concrete plan 
 
                                                  OR 
 
WITHDRAW FROM CONSIDERATION AT THIS TIME 
 
 


